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CounanbHoe paseuTHe W coLUManbHaA OTBETCTBEHHOCTb KaK
ycnosua 3thexTUBHOro MeHeDKMeHTa npeanpuaTnAa

LWaxosoii B.A.,
BOKTOP 3KOHOMMYECKMX HAYK, Npogeccop, 3aciyXeHHbIH featens Hayku PP,
FABHBIA HAYY4HbIHA COTPYAHMK MOCKOBCKOro MHCTUTYTA ynpaBneHus

B oTeyecTBeHHBIX KOMIIAHUSIX B HACTOSIIIIEE BPEMsI Ha IIePBbIi IJIaH BBIXOIST 3a/1a-
YU, KOTOPbIE COBCEM HETABHO CUUTAINCH HEAKTYAJTbHBIMHU. JTO CBSI3aHO, BO-TIEP-
BBIX, ¢ Iepegadeil PyHKUUN yIpaBIeHUus 0T COOCTBEHHUKOB HAGMHBIM MEHEKe-
pam. KoMaHIpl HAeMHBIX CIIEITUATTUCTOB MTO-CBOEMY BUAT MEPCIIEKTUBHI PA3BUTHSI
6u3Heca U HAYMHAIOT [IEePEeCTPauBaTh PeAIPUATUs. Bo-BTOpBIX, Ha PhIHKAX yCU-
JINBAETCS MPHUCYTCTBHUE 3aMafHbIX KoMmanuil. [Tepen sutiom 6osee aOEKTUBHBIX
KOHKYPEHTOB PYKOBOAUTEJSIM OTE€YECTBEHHBIX IPEAIPUSATHI ITPUXOAUTCS OITH-
MU3HPOBaTh OusHec. Kak mokassiBaeT MUPOBOH OIBIT, OTIOJTHUTETBHBIA MMITYJTHC
Pa3BUTHUIO TPEANPHUSTHI B HACTOsIIEEe BPEMsI MOJKET JaTh Peajn3alus Ha HUX
COIMATPHBIX MPOTPAMM U MEPONPUITUI KOPIOPATUBHON COIUATBHON OTBET-
CTBEHHOCTH, CBSI3aHHBIX C Pa3BUTHEM COIUATbHO-TPYAOBBIX OTHOIIEHUIH.
PykoBoauTe/ M IPEANPUATUN BHIHYKIECHBI PeliaTh ABYEAUHYIO 3aa4y: paspaba-
TBIBATh JOJITOCPOYHBIE CTPATETUN PA3BUTHS, ¥ IPOTPAMMbI KOPIIOPATUBHOM COLIH-
aJIbHON OTBETCTBEHHOCTH, KOTOPBHIE TIO3BOJIAT PEATN30BATh 3TH CTPATETU.

Ha mnpemnpustusx Poccum BompocaMm COIMAJbHOTO PAa3BUTHUS KOJIJIEKTHUBOB
3HAUNTEJbHOE BHUMAHWE YIAENII0Ch ellle B mepuop cepeannbl 60-x u mo 90-x
rogos XX Beka. B pesysbrare 6pu1u cOPMUPOBAHDL TEOPUSI K METO/bI COLUAD-
Horo TranupoBanusa. ColrasbHOe TIJTaHNPOBAHNE Ha OT€YECTBEHHBIX TIPEITPUSI-
THSIX UMEJIO 11eJIbI0 HAyYHOe PEryJInpoBaHue COINAIbHOM KU3HU B TPYIAOBOM KOJI-
JgekTuBe. llnanupoBanne cOMUAMBHOTO PAa3BUTHUS MPEANPUIATUN CBI3BIBAIOCH C
PEryJIMPOBaHMEM COIUAJIbHBIX ITOCTENCTBUI HAyYHO-TEXHHMYECKOro IPOorpecca,
TIOCTETEHHbIM TIPEOI0JIEHNEM COIMAJbHO-9KOHOMUYECKUX Pa3JNINi MEXIY
paboTHUKAMK B XapaKTepe W yCJAOBUAX TPY/Ad, YAOBJIETBOPEHMEM MATEPUAIbHBIX
norpebHoOCTell pabGOTHUKOB U POCTOM MX TPYAOBOM U COIUANBHO-IIOJUTHYECKOI
AKTUBHOCTH.

B x0/1e KOPEHHBIX COMMATBHO-9KOHOMUYECKUX U3MEHEHWI MHOTOE 13 HapabOTOK
B HOBBIX PbIHOYHBIX YCAOBUSIX OKA3aJI0Ch HEIIPUMEHUMbIM, @ MHOTOE IIPOCTO 3a0bl-
TBIM, HE BOCTPEOOBAHHBIM, YTO CYIIECTBEHHO CAEP;KUBAET PA3BUTHE OTAETHHBIX
MPEANPUSITAN M SKOHOMUKM B 11€JIOM, JIIIAsl €€ JUHAMU3Ma U YCTONYMBOCTHU.
Mexny Tem, B CUJIY BOKHOCTU YeJOBEYECKOTO (DaKTOpa COIMAThHOE Pa3BUTHE
NPEANPUSITUI SIBJSETCS OMHUM U3 BA)KHEHNIINX 9JIEMEHTOB U YCJIOBUEM UX TOJITO-
CPOYHOTO YCTOMUMBOTO pa3BUTHA. [109TOMY yCITelnTHbIe TPEATPUATH, PENTUBIINE
IepBOOYepeHbIE 3aaul MOJEPHU3AIMY YIIPABJIEHNsI, IPOU3BOJCTBA K 3aBOEBa-
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HUS PBIHKOB, HAYaJM CAMOCTOSITEIbHO Pa3BOPAYMBATDH COIMATBHBIE TIPOTPAMMEI,
CIIPABE/JINBO MOJIarasi, YT0 OT MOBCEAHEBHOTO OIATOMONYYHsT COTPYAHUKOB U UX
cemeit 3aBucut 3 heKTUBHOCT OusHeca.

1 - O cywHocTM coumansHOM OTBETCTBEHHOCTM BrU3Heca

[Ipexze yeM ImepeiTu K MCCIeA0BaHII0 OCOOEHHOCTEN COIUANbHOM OTBETCTBEH-
HOCTHY TIPEATTPUSTUH, HEOOXOINMO TIOSICHUTD, TTOYEMY K€ UMEHHO 3TOT TEPMUH Hau-
6oJiee IUPOKO UCIIOIb3YETCs IIPU aHAIN3€E B3aMMOEHCTBUs OusHeca 1 oOIIecTBa.

Hauunag ¢ 1960-x romoB B MUPOBOI yIpaBJIeHYECKOU JTUTEPATYPE, TIPEXKIE
BCEro aMePUKaHCKOM, ObLI0 pazpaboTaHO MHOKECTBO KOHIIETIIUI, CPeIH KOTOPHIX
HanbGOJIBINYTO M3BECTHOCTH TOTYYMIN KOHIIETITIH «COIHATBHOM OTBETCTBEHHOCTH
O6usHeca», «COIMAJBHON OTBETCTBEHHOCTH OU3HECMEHOB», «KOPIOPATUBHON
COIMATIbHOW OTBETCTBEHHOCTU», <«KOPIOPATUBHON COIUATBHON BOCIPUUM-
YUBOCTHY, «KOPIIOPATUBHOM COIMAIIBHON AESATEIBHOCTHY, «KOPITOPATUBHOM COTIN-
aJIbHOM 100pocoBecTHOCTHY. TToce[0BaTeIbHO Pa3BUBAsICh, YKA3aHHbIE KOHIIETI-
1IAU JIONOJIHSLIN JIPYT JIPYTa, aKKYMYJIUPYs IpeAbIyliue foctmxkenns. K navamry
XXI B. mosryunivi pa3BUTHE TEOPUU «YCTONUMBOTO PA3BUTUSI» U «KOPIIOPATUBHO-
IO TPAKIAHCTBAY.

Te3uc o Tom, 4TO KOpIopaTuBHAs conranbHas oTBeTcTBeHHOCTh (KCO) amek-
BaTHO XapaKTepHU3yeT OTHOIIEHMs Gu3Heca 1 00IeCTBa, Ha TIEPBbIil B3IJISIL, 10CTa-
TOYHO 1poct. Busnec ciykuT ob1iecTBy, a He Ha000poT. BusHec — MOPOKAEHHBII
001IIeCTBEHHBIM PA3BUTHEM WHCTUTYT, U MIPEACTABJISIETCS OUYEBHUIHBIM, YTO MIPEJI-
NPUSATHUS, 3aHUMAIOIIUECsT OU3HECOM, JOJKHBI HECTH ONPEIeIeHHYI0 OTBETCTBEH-
HOCTH Hepej 06IIeCTBOM, 06s13aHbI COOTBETCTBOBATD OIPEAEIEHHBIM OOIIECTBEH-
HbIM oxkupanusaM. ClioxkHee Apyroe: KakuM JOJKHO ObITh — copepsKaHue 9Toi
OTBETCTBEHHOCTH, KTO WJIH YTO SIBJISIETCSI €e 0OBEKTOM U CyOBEKTOM, Ha KaKue
MMEHHO OOIIECTBEHHbIE OXWIAHWS W B KaKOW CTErMmeHW MOJIKHBI PearnpoBaTh
MPEANPUSTHUS, 3aHUMAIOTIIECs] OM3HECOM?

Bce cymectBytonue nomxossr K onpezaeneanio cymuoctu KCO MoxHO pas-
6uTh Ha jBe MKOIbl. OHY KOy TPEACTABJISIOT aBTOPbI, YTBEP/KIAOIINE, YTO
1eJblo OM3Heca SABJISAETCS MOJydeHre MPUObLIN WM POCT EHHOCTH KOMIIAHUU
JUIST aKI[MOHEPOB, a 3a/la4a MOBBIIIEHIS OOIIECTBEHHOTO GJIATOCOCTOSIHUST B 11EJIOM
JOJKHA PEIaThCst, TPeKIe BCETO, CUIaMU TOCYAapCTBEHHBIX, HEMPUOBIIBHBIX 1
PEJTMTHO3HBIX WHCTUTYTOB. T103UIMsI JaHHO# 1ITKOJIBI HarbOJIee YeTKO MPEe/ICTaB-
gena M. @puamerom, nosryunsimnm HoGeneBeKkyio mpeMuio B 001acTi 9KOHOMHM-
K1 B 1976 T. «3a TpaKTUYECKUH TTOKA3 CIOKHOCTH IMOJUTUKN 9KOHOMUYECKOU CTa-
OUIM3aIMU»>, YTBEPKAAOIIUM, 4TO COIMaJbHas OTBETCTBEHHOCTh OU3Heca
COCTOUT B IOBBIIIEHNN ero npubbLieir’. M. DpuamMen, B 4aCTHOCTH, IOAYEPKUBA-
€T, 4TO KOPIIOPAIUs A0JEKHA OPUEHTHPOBATHCSA Ha MAKCHUMU3AIIAIO TIPUOBLIN ISt
aKI[MOHEPOB, a MEHE/JKePbl, KOTOPble ITPAKTUKYIOT <«COLMUAJIbHYIO OT-
BETCTBEHHOCTh», 10 CYTH <«BOPYIOT JEHBIM Y COOCTBEHHUKOB» ¥ BTOPTAIOTCS B
cdepy, Jekanyio 3a npeaenamMu ux mpodecCuoHaIbHON KOMITETEHITHH.

pyryio mkony npezacrasiaior aBropsl (K. k. 9ppoy u ap.), mosaraioriue,
4TO0 OGU3HEC HECET MHOTOYHMCJEHHBIE COIMANbHbBIE, TPAKIAHCKUE U MOpPaJbHbIE

! Dpuamen M. Kanutanmsm u ceoboaa.— M.: Hosoe usnarenscrso, 2006. C. 143-161.
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00s13aTeIbCTBA, HATPaBJIeHHBIE Ha POCT BCEOOINEro O6JaroCOCTOSTHUS B paMKax
HIMPOKOI0 0OLIECTBEHHOTO Aorosopa B Hux’. Kenner [Ixxo3ed Ippoy — oauH us
BeYIIUX MUPOBBIX CIEHUATNCTOB B 00JIaCTH OTHOIIEHUI GuaHeca ¥ OOIIEeCTBa,
HobesieBCKUN aypear B obaactu sxkoHoMukn 3a 1972 r., mpejjaraer yBsa3blBaTh
MHO;KECTBO KOHIIEMIINH ¢ PA3BUTUEM TEOPUU KOPIOPATUBHON COIMATBHON OTBET-
CTBEHHOCTH KaK <sI/[Pa», COrJIACOBAHHOTO C AJIbTEPHATUBHBIMU KOHIIEIIITUSMU WU
TPaHCHOPMUPYIONIETOCST B HUX.

Bbi6op apryMeHTauu CTOPOHHUKOB TOW UJIU APYIOii IIKOJIBI IIPELOIIPEIe/IseT-
csT MHOTHUME (DaKTOpaMH, MPEKAE BCETO OCOOEHHOCTSMHU WHCTHTYIIMOHAIBHON
cpenbl pasBuTust OusHeca. Eciii «kiaccudyeckast» 1IKoJIA ¢ «y3KUMHU» TPAKTOBKa-
MU TIPENMYIIECTBEHHO TIPECTaBIeHa aMEPUKAHCKIME aBTOPaMU, TO <IITUPOKUE»
TPAKTOBKK (oJiee XapaKTePHbI [IJIsi €BPONEHCKUX UCCIe0BATEIeH, HCTOPUIECKU
CBSI3AHHBIX C COIUAN-IEMOKPATIHUECKON Tpaauiieil. Takum 06pa3oM, KOHIIETIIIHS
COLUAJIbHOI OTBETCTBEHHOCTH MOKET TPAKTOBATHCS KAK KOHIIETIIIUS YCTONYUBOrO
PasBUTHUS TIPEATIPUATHS, YTO caMo 10 cebe HOCUT cTpaTerndyeckuii xapakrep. Bo
BceM Mupe OusHec Gopercs 3a peleHue 371000 HEBHBIX COLUAIbHBIX IPOOIEM 1
NENCTBUTENBHO PENTaeT UX, YKPEIJIAd ToBepue HaceJeHUs U CBONX KJIMEHTOB.

Poccuiickue KoMITaHuu Bee OOJIbIIE CKJIOHSIIOTCS K «PaciiiPeHHOMY TOJKOBa-
HUTI0» TOHATHS KOPIOPATUBHOHN COIMATBHONW OTBETCTBEHHOCTH, OHU aKTHUBHO
3aHUMAIOTCSI PECTPYKTYPU3ALKEN CBOUX IIPEAIPUATAN, HOAAEPKKONA MaIoro 6us-
Heca, cepbl 00pa3oBaHUs, PEATU3YIOT TIepeceTeHYeCKUe TPOTPaMMBI JIJIsT CBOMX
pabOTHUKOB, BBINIEANIMX HA TIEHCHIO 1 JIP.

B MexxayHapomHOM MOHUMAaHUY KOPIIOPATUBHAS COITUATbHAS OTBETCTBEHHOCTh
orpejenseTcsa Kak JoOpOBOJIbHBIN BKJIaj OM3Heca B pasBUTHE OOLIECTBA B COLU-
AJIbHON, 9KOHOMUYECKON U 9KOJOTUUECKOH cdepax, CBS3aHHBIN HAMPSIMYIO C
OCHOBHOW JIeATEJIbHOCTBIO KOMIIAHWH W BBIXOASIIUM 32 PaMKH OIIPEIEJIEHHOTO
3akoHOM MuHHMyMa. [ToatoMy aesTesbHOCTh KoMmanwit B obmactu KCO Boc-
MPUHUMAETCS] KaK [parMaTuyeckoe HalpaBjieHe OM3Heca U SIBJSETCST OJHUM W3
MHCTPYMEHTOB, KOTOPBI MO3BOJISIET TIOBBIIIATL AEJOBYIO PelyTaluio OusHeca,
KallUTaIM3alni0 KOMIIAHWH, YCTaHaBJIMBaTh 9(hheKTUBHbIE 1 cOATaHCUPOBAHHbIE
OTHOIIEHNUS CO BCEMU TPYIIIAMU BIAUSHUSI KOMIAHUU — TOCYIAPCTBOM, aKI[HOHE-
pamMu, MOTPEOUTENSIME, TIEPCOHATIOM, TAapTHEPAMH, MECTHBIMU COOOIIECTBaMH, a
Takke 3PpHEeKTUBHO yIPABIATH HETPOU3BOACTBEHHBIMI PUCKAMMU.

2 - OcobeHHocTH poccuitckor npaktuku KCO

B poccuiicKMX NpeanpuHUMATeNbCKUX KPyraX PaclpoCTPaAaHEHO PasiM4HOe
IIOHUMaHNe KOpHOpaTI/IBHOﬁ COHI/IaJIbHOﬁ OTBETCTBEHHOCTH, XOTA CaM TEPMUH
«COTMabHAass OTBETCTBEHHOCTh» ITOJYUYUJ YKe€ HIMPOKOE PaclpoCTpaHeHHeE.
OOu1enpU3HAHHBIM OITPe/IeJICHIEM HTOTO TIOHSATHS SIBJISIETCS KOMILJIEKCHAST OTBET-
CTBEHHOCTD JIEJIOBOTO ITapTHEpa, paboToaaTe s, rpak/IaHiHA 38 COLMATbHO-IKOHO-
MHYECKOEe GJIarornoydne TeppuTOprE, Ha KOTOPOil PasBOPAUYMBAET CBOIO JIESITEb-
HOCTb KOMIIAHWS 1 32 OOIUI yPOBEHb Pa3BUTH MPAKIAHCKUX CBOOO 1 9KOHOMU-
KU B CTPaHe. C TaKUM HIMPOKHUM TOJIKOBAHUEM ITOHATHA «COLIUaIbHAsA OTBETCTBEH-
HOCTb» COTIJIaCHBI BCE: KaK IIPEACTaBUTEJIN I‘OCy,Z[apCTBeHHOfI BJIaCTU, TaK 1N 6I/ISH€—

2 Sppoy K. [ix. Konnexrusrbii Bbi6op 1 mHansuayanshsie ueqroctw. [ep. ¢ anr. — M.: Mag. nom Y BLLIS, 2004. C. 346, 500.
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ca. OnHako 0coOBIft MHTEPEC B KOHTEKCTE JAHHOTO WCCIEIOBAHUS TPEACTABIISIET
BOITPOC O TOM, KaKMM 0OPa3oOM 3TOT TEPMHUH MOHUMAIOT WMEHHO MPEeICTaBUTENN
6usreca B Poccun. TIpeanpuHuMaTe I HHTEPIPETHPYIOT COMUATBHYIO OTBETCTBEH-
HOCTb BeChbMa I0-pa3HoMy. BoJiee TOro, 0Ka3ajnoch, YTO OPraHbl TOCYJaPCTBEHHOMN
BJIACTU, MECTHOE CaMOYIIpaBJIeHIe, HEKOMMEPUECKIH CEKTOP U CPENCTBA MAaCCOBOM
nHGOPMAIUU UMEOT COOCTBEHHbIE, MHOT/IA OTINYHBIE OT OU3HECA, B3IJISA/bI HA CYTh
n e KCO. Kax mpaBuniio, mpe/icTaBUTeM KPYITHBIX U CPEHUX MPEATPUSTHIS,
paboTaBIIKX €llle B COBETCKUI MEPUO/I, ¥ HEKOTOPbIE 13 KPYITHBIX ¥ CPEHUX MPE/I-
MPUSTHAH, OCHOBAHHBIX YsKe TTOCJIe TTepexofia K PHIHKY, OIEHUBAIOT cebs Kak COIU-
AJIbHO OTBETCTBEHHOE MPEIIPHUITHE, 3a00TsIIeecst O COIMAIbHOM GJIaronoayYnn
CBOUX COTPYAHUKOB U ropofa B 1esoM. /g takux npeanpugaruit KCO acconum-
pyeTcst MPEUMYIIIECTBEHHO ¢ YYaCTHEM B COIUAJBHBIX U OJIATOTBOPUTEBHBIX TIPO-
€KTax, a TO 1 ITPOCTO € OKa3aHWeM MaTepUaIbHOM TOMOIITH.

JIpyrast BaskHasi COCTaBJISAIONIAST COITUATBHON OTBETCTBEHHOCTH KOMIIAHUI 3TOM
TPyIIbl — 3a60Ta 0 COIMUATBHOM 0OecTieueHr  COOCTBEHHBIX COTPYAHNKOB. Kak mpa-
BUJIO, PeYb HJIET 00 OPraHU3aINK WX OT/IbIXA U I0CYTa, 00eCIIeYeHUN METUITNHCKUMU
yCJIyTaMy U TIOapKaMU K Tpa3aHukaM. [0Bopst 0 MOTUBAX CBOETO YYacCTH B COITH-
aJbHOM cepe, TIPE/ICTABUTENN TIPEATIPUSITHI 3TOU TPYIIIBI TOBOPSIT, B IIEPBYIO OYe-
PEiib, O CTPEMIIEHUS <TIOJICTUTLCS>, <TTOMOYb HY KAATOMINMCsT>. [Iprt 9ToM GOJTBIITITH-
CTBO M3 HUX IIPEAIIOJIaraet, yto Oy/IeT BOSHATPAKIECHO 32 CBOIO COIMAIBHYIO JIesi-
TeJIbHOCTh. HEeKOTOpBIE NPEANPUSATHS CPEHErO U MAJIOro OU3Heca, HayaBIIMX CBOIO
paboTy yiKe MocJie epexo/ia K PhIHKY, CYUTAIOT, YTO UX TIPEJAHA3HAYECHUEM SIBJISIETCSI
MTPOU3BO/ICTBEHHAS JEATEIBHOCTD ¥ TIOTydeHre TIPUOBLIH, a He PellleHre COIMab-
HBIX 11pobsieM. BoJiee Toro, HEKOTOpPbIE TIPEACTABUTEN TPEAITPUATAN CIUTAIOT, YTO
MIPOBE/IeHNE COIMATBHON M GJIarOTBOPUTENBHOM AEATEIBHOCTD TSI HUX — 3TO OT-
BJIEYEHUE BHUMAHUS OT MPOOJIEM, CBSI3aHHBIX ¢ OCHOBHOH JESITENILHOCTBIO, B KO-
TOPBIX BUHOBAT HE CTOJBKO OM3HEC, CKOJIBKO TOCYAapCTBO. [IIst TAKUX TIPEANPUSITHI
6oJ1ee TIPUEMJIEMbIM SIBJISIETCST XaPAKTEPUCTHKA <OTBETCTBEHHOTO», & HE «COIUAIbHO
OTBETCTBEHHOTO» Om3Heca. OTBETCTBEHHOCTh GH3HEca MOAPasyMeBaeT YCIENIHYIo
paboTy TpU COOGJIOIEHUN 3aKOHOAATEIbHBIX W MOPAJTbHO-ITUYECKUX HOPM.
VsiuiiHion 3a00Ty O COLUAMBHON CHPABeIIMBOCTH HTH HPEANPUATHAS CUMTAIOT
MEPEKUTKOM COBETCKOI 310Xy, B Toxke BpeMsi OHU TIPU3HAIOT, YTO YYacTUe B COIU-
AJIbHBIX 1 OJIArOTBOPUTEIbHBIX MHUIIUATHBAX MOKET ObITh MHTEPECHO B TOM CJIyYae,
€CJIM OHO CITOCOOCTBYET JOCTHKEHUO T1eJiell Gru3Heca (HArpuMep, yJIydIieHne HMU/I-
’Ka KOMIIAHUY, HAJTA)KUBAaHKe OTHOIIEHUH ¢ MECTHBIM COOOIIECTBOM, B IIEPBYIO OUe-
penb, ¢ TIPEJCTaBUTENSIAMU BJACTH U T.J1.). [lo TIpU3HAHUIO PYKOBOJUTENEN TaKUX
TIPEATPUATHIH, COITHATBHBIE TTPOTPAMMBI M 6TaTOTBOPUTETHBHOCTD — 3TO CITOCO0 TIpe-
OJI0JIEHUST U3bSTHOB CYIIECTBYIOIIETO 3aKOHOAATENbCTBA. OTHOIIEHUE PYKOBOIUTE-
JIel IPENPUATHI 3TOM IPYIIIBI K 00eCIIeYeHNIO OIaromo/yurs COTPYAHUKOB pasie-
Juiock. YacTb MEHEKEPOB CUNTAET, UTO JIyUIllel CONMATbHON TTOMOIIIBIO SBJISETCS
xopolias 3apaboTHas miara. [1o uxX MHEHIO, 5T0 aBTOMATHYECKH OTBEpraeT HeoOXo-
JIMMOCTD PeAJIN3aIUH COIIMATIBHBIX TIPOTPAMM JIJISI COTPY/THUKOB, BBIXO/ISTIINX 32 TIPe-
JIeJThI 06s13aTeTbCTB, YCTAHOBJIEHHBIX 3aKOHOATEIbCTBOM. [IpecTaBuTe M APyTUX
MIPEITPUSTUAN 3TOM TPYIITIBI BBICOKO OIEHUBAET POJIb «COIUATIBHOTO ITAKETA» B TIOBBI-
TIIeHUY MOTUBAIINH, JIOSUTBHOCTH U KBATU(UITNPOBAHHOCTH COTPYIHUKOB TIPETTPS-
T ¥ aKTHBHO BHEJIPSIET UX B ITPAKTUKY PAOOTBI € IEPCOHATIOM.
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MHorue pyKOBOAUTENN CPEAHUX ¥ OCOOEHHO MasbIX MPEANPUSATHI CUNTAIOT,
YTO COLUAJIbHAS OTBETCTBEHHOCTb AOJKHA OBITh 3a00TOH KPYIIHOTO OGu3Heca.
Yaiie Bcero Takoe MHEHME BBICKA3bIBAIOT IPEACTABUTEIN MaJOro GusHeca, st
KOTOPBIX IIPUOPUTETOM SBJSETCS exKeqHeBHast bopbba 3a COOCTBEHHOE BbIKUBA-
Hue. OHY OrpaHUYeHbl B CPECTBAX U MaJIO UCIIOJIb3YIOT IPUHIIKIIBL JOJITOCPOYHO-
ro mwianuposanus. ColuanbHas OTBETCTBEHHOCTD IIPEANPUATHI MaIoro Gusneca
CBOJUTCS K COLUAIbHBIM 00SI3aTEIbCTBAM — «I0BECKaM», KOTOPIMU OpPraHbl BJia-
CTU HATPY’KAIOT IPeANPUHIMATEIEN B JOMOJIHEHNE K BbLAABAEMON JINIEH3UH, Pa3-
periernio u T.1. OHM CUUTAIOT 3TU TPeOOBAHKS CO CTOPOHBI BJIACTEN KaK OAUH 13
MHOTOYUCJIEHHBIX aJMUHUCTPATUBHBIX OApPbepOB, KOTOPbIE HYKHO IPEOAOJIETh
Masiomy GusHecy. Takum 06pasoM, eciii CyMMHUPOBATh CKa3aHHOE BbIIIE, MOKHO
YTBEPK/IATh, YTO COLMAIbHAS OTBETCTBEHHOCTDh B IIOHUMAHUN OU3HECA CTPOUTCS
U3 IByX OCHOBHBIX KOMIIOHEHTOB:

— BeJleHUe YCIENIHOro OM3Heca Mpu COOIIOAECHUH 3aKOHOAATEIbHO YCTAHOB-
JIEHHBIX HOPM U CTaHJIapTOB;

— conuaabHasg 1 6JIarOTBOPUTEIbHAS AESTEIbHOCTD, BHIXOAIAS 32 IIPE/IE/Ibl
3aKOHOJATEJIbHO YCTAaHOBJIEHHBIX HOPM U HallpaBJieHHas Ha 6Jiaro COTPYAHUKOB
WJIM OIPEENEHHBIX COIMAIBHBIX TPYIIIL B PETHOHE.

Bouiee mmpokoe u BMecte ¢ TeM yke GoJiee orpeeJeHHoe TOHUMaHue KOPIIo-
PaTUBHOI COLMATBLHON OTBETCTBEHHOCTH BEIPAOOTAHO OPraHU3ALUSIMU, IPEACTAB-
JIAIOIMMU  00IMe MHTepechl OuaHeca B cTpaHe. Tak, COIJIACHO ONpPeNeIeHHIO
Acconmanyuy MeHeIKepoB, KOPIOPaTUBHAsSL COLMAIbHAS OTBETCTBEHHOCTD MEPe]
00611ecTBOM — 9T0 (hrnocodust HOBeAEHUsT U KOHIIEIIINsT BBICTPaUBaHKS [€JIOBbIM
COOOLIECTBOM, KOMIIAHUSIMU U OTAEJIbHBIME IIPEJACTABUTENAMU OM3HECA CBOEH
JeATeJIbHOCTH € aKIIEHTOM Ha CJIeYIOI1e OPUEHTH L

— NPOM3BOACTBO KAYECTBEHHOMN MPOAYKIIUU U YCIIYT s HOTpeduTeel;

— co3jlaHKe TIPUBJIEKATEIbHBIX Pa0OYNX MECT, BbIILIATa JIeraJbHbIX 3apIliaT U
MHBECTHUILUU B PA3BUTHUE YEJIOBEYECKOTO MOTEHINAIA;

— HEYKOCHUTEJIbHOE BbINOJHEeHHe TpeOOBaHUI 3aKOHOAATEIbCTBA: HAJIOTOBO-
IO, TPYOBOTO, 9KOJIOTHYECKOTO;

— HOCTpoeHne A00POCOBECTHBIX OTHOIIEHUH CO BCEMU 3aMHTEPEeCOBAaHHBIMU
CTOpOHAMU;

— adexTrBHOE BeJeHne Or3Heca, OPUEHTUPOBAHHOE Ha co3/aHKe 100aB/IeH-
HOHI 9KOHOMUYECKON CTOMMOCTH U POCT GJIArOCOCTOSIHUS CBOMX aKIIMOHEPOB;

— yueTr 0OLIeCTBEHHbBIX OKUAAHUNA U OOIIENPUHSATHIX STUYECKUX HOPM B IIPaK-
TUKe BeJeHUS /eI,

— BKJIaJ B GOPMUPOBaHUE IPasKIaHCKOTO OOIIECTBa Yepes HapTHEPCKUE TIPo-
rpaMMbl ¥ IIPOEKTHI Pa3BUTHA MECTHOTO coobiectsa’. Takum o6pasoM, Conab-
Has OTBETCTBEHHOCTb NPEANPUATUN uaeHTH(GUIUPYeTcsS B 0OOIeM ILIaHe Kak
OTBETCTBEHHOCTH OU3HECA.

MosKHO cesaThb BBIBOJ, YTO COIIMATbHAs OTBETCTBEHHOCTH OM3HECa MHOTO-
rpanHa. OHa BKIoYaeT B cebs: MMYIIECTBEHHYIO OTBETCTBEHHOCTD II€Pe] NHBE-
CTOpaMH, aKIIMOHEPaMU U KPEAUTOPAMU 3a UX COOCTBEHHOCTb; Tepejl moTpedure-

3 [loknan o counansHbix uHsectunsx 8 Pocomn 3a 2004 ron. / Moa o6uwesi pen. C.E. Jlutosderko. — M.: Accounaums
Menenxepos, 2004.

156 Menemwrment u 6usHec-aMuHICTpHIpoOBanwe, 4-2008

4



152-165 SOCIAL MENED:MBA new maket.gxd 26.12.2%8 15:05 Crpannua 157

Coyuanvhlii MeneOrMenm

JIIMU — OTBETCTBEHHOCTH 32 KAUeCTBO TOBAPOB U YCJYT; TIepell HACETeHNeM — 3a
OXpaHy ¥ BOCCTaHOBJIEHHME OKPY’KAIOIIEeH Cpeibl; mepes paboOTHUKAMU — OTBET-
CTBEHHOCTBH 3a pabouiie MecTa, 3aHATOCTh, OXPAHy TPY/a U TEXHUKY 6€30TacHOCTH;
nepe;i rocyapcTBOM — cOOJII0/IEHUE 3aKOHOB, BKJIIOYAs! YIJIATy HAJIOTOB.

BaskHo, 4TO colMasbHas OTBETCTBEHHOCTh OM3HECa BO3MOXKHA TOJIBKO IIPU
BBITIOJIHEHUH Psijla YCJIOBUIL: BO3MOKHOCTH OU3HECA MPUHUMATH CaMOCTOSITEb-
Hble PelleHns; TOHNMAHUS TOCAEACTBUN CaMOCTOSITENHHO TIPUHATHIX PEIIeHw;
CIIOCOOHOCTH TIPEBU/IETH CMBICI Pa3BUTHsSI OU3HECA; JKeJaHUsI IPUHUMATH Pelie-
HUsA, Coco6CTRYyIONIHE pasBuTHIo 061ecTBa. ColnnaabHast OTBETCTBEHHOCTD O13-
Heca HAIJISIZIHO TPOSIBJISIETCS B €r0 AaKTUBHOM YYacTUU B (PUHAHCUPOBAHUU COIU-
aJIbHON chephl, TOTIOMHIIONIEM CONMATbHBIE 3aTPAThI TOCYAAPCTBA.

BricTpouM TpUOPUTETHBIN Psijil TAKOM OTBETCTBEHHOCTHU. Peub neT B MePBYIO
ouepezib 00 obecriedeHnH BbIIYCKa KaueCTBEHHON KOHKYPEHTOCIIOCOOHOM POy K-
1M1, Pa3BUTUM IPOM3BOJICTBA, YKPEIJIEHUU (DUHAHCOBOU yCTOMYMBOCTHU TIPEI-
MPUATHS, a Takyke O CBOEBPEMEHHOW BBITLIATE JOCTOMHOW 3apabOTHOM TLIATHI
paboruukam. Hapsiay ¢ atum, 3azaun 613Heca BKIIOYAIOT oOecieyeHie OXpatbl U
6e30MaCHBIX YCIOBUH TPy/a paOOTHUKOB, PellieHIe 9KOoJornueckux 3anad. K o6s-
3aTeJIbHBIM TIpe/iMeTaM 3a00Thl OU3HECA OTHOCITCS TaKKe TOIEPKAHUE YPOBHI
3aHATOCTH, yIaCTHE B MPOTPaAMMax MePeKBAMH(MUKAIIUY KAaPOB MPU JUKBUIAINN
pabounx Mect, copUHAHCUPOBAHKE CUCTEM IIPO(PECCHOHANBHON HOATOTOBKY KaJ-
POB U TIOBBIIEHUS WX KBATU(PUKAIINU, OCYIIIECTBIEHIE COTUATBHON MOANEPKKI
HAEMHBIX PabOTHUKOB (JIbIOTHBIE KPEAUTBI U CCYAbI, CEMEHHbIE TOCOOUS U IIp.).
OTBeTCTBEHHOCTH OM3HECA TIPOSIBJISETCSI B CBOEBPEMEHHOM M [TOJTHOM OTYHCIIEHUH
CTPAxOBbIX TJIATEKEN 10 TPOTPAMMaM IIEHCUOHHOTO, MEJMITMHCKOTO W COLUAJIb-
HOTO CTPAaxXOBaHWS, Pa3sBUTHU U COPUHAHCUPOBAHUU OOBEKTOB COIHMATBHOMN
cepsbl, KopriopatuBHOrO MPOGECCUOHATIBHOIO MEHCUOHHOTO CTPaXOBaHUS, B
corHaHCUPOBaHUN JOOPOBOJIBHBIX BUIOB CTpaxoBaHus pabotaomux. Cioma ke
OTHOCSITCSI 0JTarOTBOPUTEIbHAS JIESTENLHOCTD U aJI[PeCHast TTOIEPKKA OeTHENIITIX
CJI0EB HACEJICHMSI.

B Poccuu xopriopatuBHas colyajibHasi OTBETCTBEHHOCTb, B OTJIWYHE OT
3amana, tie xoureniusg KCO Bo3HUKIIA B pe3yabTaTe IesieHarpaBIeHHON HHHO-
BaIMOHHON JIESITETHBHOCTH KOPIIOPAIINIA, peayn3yeTcs, MpeKje BCero, B Moapas-
NIeJeHUsIX KPYIMHBIX MEXKAYHAPOAHBIX KOMIIAHU, a TakyKe B BeAYIIUX KOPIIOpa-
1IUSIX, 3aHSATBIX B OCHOBHOM B CHIPHEBOM ceKTope akoHoMmuKu. Cojep:kaHue poc-
cuiicKkoro OGM3Heca HaKJIaAbIBAeT 3HAYNTEIbHbIE OTPAHIUEHUS Ha MOJENH, (hOPMBI
¥ METOIbI peajn3alliil KOPIOPATUBHOU COIUAIbHON moauTuku. [loaToMy cyiie-
CTBYIONINE MEXIYHAPOAHbIE CTAHAAPTHl KOPIOPATUBHON IMOJIUTUKN HE BCerza
MOTYT aBTOMAaTHYECKU TPUMEHSITHCS B Poccuu 1 OBITh MTOJIE3HBIMU [IJIsT BCEX TTPEJI-
MPUATHI. ITO CBA3AHO ¢ 0COOEHHOCTSIMU Pa3BUTHs SKOHOMUKHN Poccnu: ee ncro-
PUYECKUMHE U TeOTpahUIeCKUMU OCOOEHHOCTSIME Pa3BUTHSI, MEHTAIUTETOM Hace-
JIEHUS, COITUAIBHON U MOMUTUIECKOH cuTyanmeil B ctpane. Mctopuueckne u Teo-
rpadudeckue 0COOGEHHOCTU OOYCIOBJIEHBL: OIPOMHON TeppUTOpHUEH, yaaleH-
HOCTBIO HAceJEeHHBIX TYHKTOB IPYT OT JApyTa, KOHIIEHTpaIllell KamuTaia B
HEOCBOEHHBIX pailoHax crpaubl (Cubupn, Cesep u ap.), IpeobaagaHreM MOHOTO-
POIOB, T7e Bcd UHGPACTPYKTYPa U HACETeHVe MPUBI3aHbl K OIHOMY TIPEIpUsI-
tuio. 17151 MEHTaIuTeTa HaceIeHUsT XapaKTePHBI BLICOKKE COIUATIbHBIE OXKUIAAHUS
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NP HU3KOH COIMANbHON aKTUBHOCTH PabOTHUKOB TPEANPHUATHI M HaCeJTeHUsl.
JKutenu pernoHOB 0KMAAIOT PELIEHUS BCEX COLMANbHBIX IIPOGIEM OT HPEAIIPHU-
TUIA, MECTHOU U (pelepabHOI BJIACTH, HO B Macce CBOEll He TOTOBHI MPHUJIaraTh
CaMOCTOSITE/IbHbBIE YCUJIUS AJISI PEIIeHUs 0OLIeCTBEHHBIX IpobeM. ITo-npexHemy
COXPAHSIOTCS TPAAUIIUU TPYAOBBIX OTHOIIEHUH — jKeCTKask IIPUBA3KA pabOTHUKA K
IPEANPUATUIO HATUIMEM «CBOUX»> COLUANBHBIX YIPEKIEHUN (1eTcKuil cam, 60b-
HUI[A, CAHATOPHU, MarasuH, KayO U TIp.) MPU HU3KOH oIjIaTe Tpyaa.

Oco6eHHOCTH, CBSI3AHHBIE € COLUAIBHON ¥ IIOJIMTUYECKOM CUTyalueil B cTpa-
He, OIPeIEISTIOTCS. BBICOKUM YPOBHEM GeIHOCTH, B TOM YKcJie padoTalonux, 00Jib-
HIMM KOJUYECTBOM U PasObpoCOM COLMAIBHBIX IPOOJIEM B PETMOHAX, OTCYTCTBUEM
OTIBITa ¥ TOCYAAaPCTBEHHOM WH(MPACTPYKTYPHI B PEIIEHUN COIMATBHBIX MPOOJIEM,
HU3KUM ypoBHEeM (PUHAHCUPOBAHUS COLUAIBHOM cepbl 13 OI0IKETHBIX UCTOYHU-
KOB, HEIOCTaTOYHON KBasinduKaimeid pabOTHUKOB MYyHUIUIIATUTETOB B PEIEHUN
coruaibHbIx m1pobseM. [ToaTomy, ¢ 0HONI CTOPOHDL, peaupusaTus B Poccuu crpe-
MATCST BBIPabOTATh W PeajM30BaTh MPOTPAMMbBI COIMATBHON OTBETCTBEHHOCTH,
OCHOBBIBAIOLIMECS HA MEXKAYHAPOAHBIX IIPUHIMIIAX IIPO3PAYHOCTH OM3HECA U
PETYJIMPOBAHUS TPYAOBBIX OTHOINEHU. A ¢ IPYroii CTOPOHBI, OHU BBIHYKIEHBI
cozep;KaTh pa3BaJINBaIONINECST COMATbHBIE YUPEKIEHNS Ha TEPPUTOPHUSIX, COXPa-
HATH GOJIPLIOE KOJUYECTBO «COBETCKHUX» JIbFOT JJIs HEePCOHAJa, OKa3biBaTh
[IOMOLIb MYHUIUIIAJUTETAM B OIOAKETHOM ILIAHMPOBAHUMU, OTOUBASICH IIPU HTOM
oT «bJIArOTBOPUTENBHOTO PIKETa» MECTHbIX BiacTeil. Hacto pabOTHUKM IIpej-
HPUATHIL HE HOBEPAIOT COOCTBEHHUKAM U TOII-MEHEIXKMEHTY, a IIPeAIPUITHSI
CTPEMATCS OTPAHUYUTHCS TOJHKO BUAMMOCTBIO COIUAJbHON OTBETCTBEHHOCTH,
IPEXkKAEe BCETO, MELEHATCKOM AESATeIbHOCTDIO, TOrA KaK PAOOTHUKYU OKUAAIOT OT
HPeANPUSATHII CYIECTBEHHBIX 3aTpaT Ha PellleHne ColraabHbIX mpodiem. Ot 6us-
Heca OKUIAIOT BJIOKEHHI B CONMANBHYIO cDepy KaK COIMAIbHYIO PEHTY, OTKYII
GorarbiX, MOJYYMBUIMX OECIIATHO B COOGCTBEHHOCTH OBIBIIEE IOCYAAPCTBEHHOE
UMYLIECTBO. YILIaTa Hauoros B Poccun He 0cBOOOKIAET NPEANIPUATHUS, B OTJIUYLE
OT 3allafiHON TPAKTUKK, OT 00SI3aHHOCTH PeajiM30BbIBATh COIMAJIbHbIE TPOEKTHL.
Bce 310 co3maer 3HaunTEIbHBIE PEMSTCTBUS [JIsSI PACIIPOCTPAHEHUS IIPOTPAMM
KCO. BbixogoM B 9TOii cuTyaruu MoKeT ObITh paspaboTKa TaKUX IMOAXOIOB K
COI[UAJIBHOM OTBETCTBEHHOCTH HPEANPUATUI, KOTOpbIe ObLIM GbI OCHOBAHBI Ha
OOMIENPUHATHIX MEKILYHAPOAHBIX TIPUHIIUIIAX COIUANBHOI OTBETCTBEHHOCTH, HO,
C IPYroil CTOPOHBI, mpeajaraju GhOPMbl U METOABI OCYIIECTBIEHUS TOJUTUKU
COIMAIbHOM OTBETCTBEHHOCTH € y4eToM ocobeHHocTeit Poceun.

Tem He MeHee, MOXKHO KOHCTaTHPOBATD, YTO B Poccun poskaaeTcs: HOBast rapa-
IUTMa COIMAJIBHON OTBETCTBEHHOCTH, K OCHOBHBIM 2JIEMEHTAM KOTOPOI MOXKHO
OTHECTH CJIeAyIOolee: KOPIIOPATUBHOE TPaKAAaHCTBO, COITMAIbHbIE MHBECTUIINU U
commabHOe MapTHEPCTBO. KopmopaTuBHOE TPasKIaHCTBO IIPEIOJAaraeT B3auM-
HYIO OTBETCTBEHHOCTDh OM3HECA U BJIACTH Iepes OOIIEeCTBOM, a TAK/KE yUeT HHTepe-
COB TIpeNNIpUHUMATEJEN He TOJBKO B 9KOHOMWYECKOI, HO U B COIUAJIbHOI cdepe.
Cosanne B3aMMOBBITOAHBIX MEXaHU3MOB COLMAJIBHBIX MHBECTUINN Ou3Heca B
001IeCTBO CTAHOBUTCS Ba)KHBIM 3JIEMEHTOM EPErOBOPHON cTpaTernn OusHeca U
Byiactu. ColranibHble THBECTUIIUN PACHIMPSIOT TOHSTHE COIMATbHON OTBETCTBEH-
HocTH OusHeca. BajkeH mepexoj oT GJaroTBOPUTENBHOCTH K (DOKYCHPOBAHHBIM
COIMATTbHBIM MHBECTUIIUAM TPEATPUATAN Ha HAIMOHATHHOM M PErHOHATHHOM
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YPOBHSIX, HAIIPABJIEHHBIM Ha PEIIeHNe CaMbIX aKTyaJbHbIX I CTPAHbI IPOOIeM B
cdepe zangaTocTi, 60pbObI ¢ GEIHOCTHIO, 0OPA30BAHUS, Kb, OE30IIACHOCTH,
OXpaHBl 3I0POBbs U cpebl obutanus. ColnnaabHOe TMapTHEPCTBO — IMEPECMOTP
cep OTBETCTBEHHOCTH TPEANPHUSATHIL, OPraHOB BJACTH ¥ OOIIECTBA B PEIIEHUN
00611IeCTBEHHO-3HAYNMBIX BOTIPOCOB. VICKOpEeHEHME COIMANbHOTO VKINBEHIECTRA,
CO3/IaHue MEXaHU3MOB OOIIECTBEHHOTO KOHTPOJISI BBIMOJHEHUST TOCYIapCTBOM
CBOWX COIHAIBHBIX 00513aTEThCTB.

CornasibHast OTBETCTBEHHOCTh OM3HECa CTPEMUTEIBHO TIPEBPAIIAETCST B JKU3-
HEHHO BayKHBIH 1 00TENPU3HAHHBIN (DaKTOP KOHKYpeHIiK. [ TaBHbIi 10 HeIaBHe-
r0 BpPEMEHM MPHOPUTET TPEANPUSATUS — H3BJI€Yb MaKCUMAJIbHYIO MPHUOBLIb,
TTOCTETIEHHO BBITECHSIETCS OCO3HAHUEM, UYTO CTAaBKa HA COIUAJIBHYIO OTBETCTBEH-
HOCTb OM3HECA SIBJISIETCS] KJIIOYOM K Oy/yIeMy MPOIBETAHUIO CaMOTO TIPEIIPHs-
TS, DTOT HPOIECC OCOOEHHO XapaKTepeH [ist MPeANPUSTUN, HEIOCPEACTBEHHO
CBSI3aHHBIX C HaCeJEHUEM, KOTOPOe Bce GOJIbIIE OT/AeT MPEANOYTEHIE COUATBLHO
oTBeTCTBeHHOMY OusHecy. HeBaskmast penyraiust B 4eCTHOCTH ¥ IOPSAZOYHOCTH
PYKOBOJUTEJIEN MPEAIPUSTHUS TIOAPHIBAET JOBEPHE Y HACETIEHHS] — NOTpeduTeeit
€r0 MPOAYKITUHN 1 yCayT. MecTHBIE BJTaCTH U HHBECTUITMOHHBIE GAHKH TaKKe MOTYT
[IPUTOPMO3UTH PAa3BUTUE TIPEANPUSATUS, €CJIU HE HAXOAST JIOCTATOYHBIX CBUjIE-
TENbCTB €r0 9THYECKOH Ge3ynpedHocTr. JpyruMu cioBaMu, KOHEUHbIE Pe3yJ/IbTa-
TbI [IPEAIPUHUMATEIBCKON AeATENIbHOCTH BO BCe OOJBIIEN Mepe 3aBUCAT OT Pei-
TUHTA COIUAIBHON OTBETCTBEHHOCTHU NpeanpusaTusa. OdYeBUAHO, YTO CONMATbHAS
AKTUBHOCTD IIPEANPUSATHI BHIXOAUT 32 PAMKH OJIATOTBOPUTEIBHOCTH, CTAHOBUTCSI
YaCTHIO TIPEATTPUHUMATETHCKON aKTUBHOCT.

B 10 e BpeMst 061ecTBO CO CBOEI CTOPOHBI BIIPaBe 0KMAATH OT IPEAIPUATHIA
COTIMATTLHON OTBETCTBEHHOCTH B TAaKUX BOIPOCAxX, KaK OXpaHa OKpYsKatomulei
cpezpl, obecreyerre 6E30MACHOCTU TPAHCIOPTA, JUKBUAALMUS TPyLI06, MaTepu-
ajibHoe obecliedeHre HEMMYLIMX CJI0eB HacesieHus U T.1. OJIHAKO TeXHUYeCKUe,
(buHaHCOBbIE ¥ WHBIE BO3MOKHOCTH MIPEANPUSATUIL B 3TOM IJIaHe HeOe3rpaHIYHBL.
I[Ipu olieHKe BO3MOKHOCTEN IPeANPUSATHI Min OGU3Heca B 11eJIOM HeJlb3st 3a0bIBaTh
TOT (haKT, YTO IJIABHBIM YCJIOBHEM CYIIECTBOBAHUS U KU3HECTIOCOOHOCTH JIFOOOTO
MIPEATIPUATHST ABJISETCS €r0 9KOHOMUYECKass PeHTabeqbHOCTh, KOTOpast Ompejie-
JISIETCST YPOBHEM TIPUOBLIBHOCTH €T0 JAESATENbHOCTH. Y CTONYNBOE Pa3BUTHE KPYII-
HOTO TIPENPUATHS 3aBUCUT OT 3(PHEKTUBHOCTU MTPON3BOANUMBIX 3aTpaT Ha Mepo-
MIPUSITUS KOPIIOPATUBHON COIMAIbHON OTBETCTBEHHOCTH. Takue 3aTpaThl COCTaB-
JIATOT 3HAUNTETbHBIE CYMMBI B OI0fIZKeTe MHOTHX Tpeanpusatuit. CaMu mpeanpusi-
THst 3aTpaThl Ha TporpaMMbl KCO BOCIIpUHUMAIOT KaK J0JTOCPOYHBIE BIOKEHUS,
HaTpaBJIeHHbIe Ha CO3/IaHue 6JaronpusTHON BHENIHEN cpeabl GyHKIIMOHUPOBa-
HUA peanpusaTus. Biaoxkenus B mporpaMmMbl KCO miepexoisT B KaATETOPUIO TIOCTO-
SIHHBIX 3aTpaT: OHU JAejaloTcs He 1-2 pasa B TOI, a 3aKJTaABIBAIOTCS B OTOIKETHI
npeanpusaTuii. B taba. 1 mpexacrabieHa g0Js COIUANBHBIX MHBECTUIUN OTede-
CTBEHHBIX KOMITAHWH B BAaJOBBIX ITPOAAKAX, PACTIPeeeHHAs TI0 OTPACTIIM®,

W3 pannoii taba. 1 BuaHO, yTo HAanbOIbIIAA 10JIS COIIMAIbHBIX NHBECTULIUI B
BAJIOBBIX MTPOJIA’KaX — B XUMHUYECKOU MTPOMBITIIEHHOCTH, BEJINKA OHA TaKXKe B JieC-

4 o o
OueHKa BrmsiHus MPOrPAmMM KOPMOPATUBHOKN COLMQIIbHON OTBETCTBEHHOCTH HA umnax komnarmm. / [og pea. C.E.Jlutosuerko.

— M.: Accoumnauns mereaxepos, — 2006. — C. 14.
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Tabnauvua 1.

Hons coumanbHbix MHBECTULMI POCCUMCKMX KOMMAHMIM PA3IMYHBIX OTpACEeM
3KOHOMMKM B BAJTOBbIX MPOAAXAX

Cdepa gestensHoctn YpenbHbIM BEC COLMANBHBIX
MHBECTULMI B 06bEeMe NPOoAaX

XUMHMYECKAA MPOMBILLNEHHOCTb 11,9

JlecHas 1 neconepepabaTbiBAOLLAA NMPOMBILLNEHHOCTb 5,6

HepHas metannyprus 5,1
DnekTpo3HepreTHka 4,2
MawmHocTpoermne 3,6

LiseTHas meTannyprus 1,6

Tpaxcnopt 1,6
TenekommyHUKaLpK 1,6

TonnueHbIM KOMNNEKC 1,1

MpounssoacTeo NoTpebUTENsCKMX TOBAPOB M yCIyr 0,9

Codepa 6uiToBOro ob6cnyxmsaqmsa 0,4

DuHaHCoBbIN cekTop 0,1

HOH TPOMBINILJIEHHOCTH U YePHOHN MeTayrypruu. HeckosqbKo MeHBIIe aTa M0/ B
3JIEKTPOIHEPreTHKE U MAIIMHOCTPOeHN . HanmMeHbIIyIo 10110 colfnaabHble NHBE-
CTHUIIMK COCTaBJSIOT B (DMHAHCOBOM ceKTope U cdepe OBITOBOrO 06CTyKUBAHUL.
Kak moxaspiBaeT MPaKTUYECKUM OTIBIT, €CJU OJS COIMAIbHBIX MHBECTUIIAN B
BaJIOBBIX ITPOJIAsKax MpeBbiiiaeT 1%, TO MOKHO C YBEPEHHOCTHIO OKUIATH OTIpejie-
JIEHHOT'O POCTa SKOHOMUYECKUX TT0Ka3aTe el KOMIIaHUM.

MHorue TIpeANpUATHS B CUTYaI[uu 001eil 06eCTIOKOEHHOCTH 1 HEOTIpe/Ie/IeH-
HOCTH B Pas/ie/IeHMd OTBETCTBEHHOCTH BBICTYIIAIOT C MHUIIMATHBAMU, KOTOPbIE
cayskat WHGOPMHUPOBAHUIO 06IIecTBa 00 WX MO3UIINH, O TeX TPUHIUIIAX, KOTOPHI-
MU OHM COOMPAIOTCS PYKOBOACTBOBATHCS Jajiee B CBOMX OTHOLIEHUSIX ¢ ofle-
cTBOM. [IpakTyecKr 3TO MOKET BhIPAXKaThCA B (hOPMe TaK HA3bIBAEMOI COIMATh-
HOU MM 9KOJOIMYECKOH MapKUPOBKKM TOBAPOB, HAIIMCAHUA U OOHAPOLOBAHMS
KOJIEKCOB XOPOIIIETO MOBEAEHNs, 3TUUeCKNX KomekcoB. [lomyyaeT pacmpocTpare-
HHe TaK Ha3bIBaeMOE COI[MAJbHO OTBETCTBeHHOe HHBecTupoBaHue. OCHOBHbIE
MOTUBHI U (POPMBI yYacTUs MPEATPUATUAN B CONUANBHON chepe MOKHO CBECTU K
CJIeIYIOIIEMY.

1. CrnemoBanme JUYHBIM TPUOPUTETAM MeEHEKMEHTA MPENNPUATUL.
TocTtarouno yacto GOpPMbI YIaCTUSA B KU3HU PErMOHA 00YCIOBIMBAIOTCS JTUYHBI-
MU MOTHBaM¥ PYKOBOJCTBA TIPEANPUSITHS, CBOe0OPasHOi (hOpMOI MCIOIb30Ba-
HUS CIYKeOHOTO MMONOKEHNS B LEIsIX PeaIn3alii CBOMX B3IUISI0B [I0 BOIPOCAM
6J1aTOTBOPUTENBHOCTH, a WHOTJA W TOBBINIECHUS CBOETO COIMAILHOTO CTaTyca.
Takas cuTyalldsi CBOMCTBEHHA TMPEANPUSITUSIM, 3aHUMAIOIIUMCS TPAJUIIMOHHON
6J1aTOTBOPUTENbHOCTRIO. HarmpaBiieHus: OMOIIKM TPYU 9TOM caMble pa3HooOpas-
HbIE: OT ITOMOIIH IIKOJIE, T/I€ YIUJICS TUPEKTOP TIPEAIIPUSITHS, 10 COAEPKAHUS €r0
JOOMMOM CIIOPTUBHOM KOMaH/bl WM y4acTHe B BOCCTAHOBJEHUU W CTPOUTE]b-
ctBe xpamoB. OkasaHue ITOMOIIU IIPU 9TOM CBSI3BIBAETCS HE ¢ KOMMEPUYECKUMU
WHTEepecaMu MPEATPUATHS, a C TUYHBIMU aMOUIIUAMY I WHTEpPeCaMH PYKOBO-
JIATEJIS.
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2. CyietoBaHue TPAJUIIAAM TIPEATIPUATHS. B 3Ty KaTeropuio MOKHO OTHECTH
HOJIEPKKY TIPEANPUSITUSIMUA, OCHOBAHHBIMU B COBETCKOE BpeMsi, 00bEKTOB KYJIb-
TYpPBI, CIIOPTA, 3APAaBOOXPaHEHMsI, KOTOPbIe GBIIN Ha WX Gajance B JOPBIHOYHBIN
nepuoz. Takasi IOMOIIb PEJIKO CBS3bIBAETCS C KOMMEPUYECKUMU UHTEPECAMU TIPEJI-
NPUATHS M 3249aCTYIO Jake He aduinupyercs. Tak Kak B Xoje pUBaTU3AIN GOJIb-
IIUHCTBO TIPEANPUSTHI OTKA3aJIUCh OT COJEePsKaHMs HEMPO(DUIbHBIX 0OBEKTOB B
BUJIE COIMATbHBIX 0OBEKTOB, B HACTOSIIIIEE BPEMSI T€ MTPEAITPUSITUST, KOTOPbIE CMOT-
JIM TOOUTHCST BBICOKMX 9KOHOMUYECKUX PE3YJIbTaTOB, BHOBb IIOMOTAIOT OCTaBJIEH-
HBIM paHee IETCKUM cajiaM, JOMaM KyJIbTYPBI U CAHATOPUSAM. BOJIBITIHCTBO TaKUX
nogieHbIX 0OBEKTOB COLMANIBHON cepbl MOMOraT pelaTh COLUAIbHBIE
BOITPOCHI HA MPEATIPUITUSIX.

3. IIpu npuHATHN perreHnii 06 OKasaHUKM MOMOLIM HEKOTOPBIE IIPEAIPUITHI
UCXOJISAT He U3 TOTO, KOMY OHU XOTST IIOMOYb, & U3 TOTO, YTO OHU MOTYT AaTh. Peub
06bIYHO uzeT 00 OKa3aHUM MOMOLIY COOCTBEHHOMN MPOAYKIMEN WM M3JIUIIKAMUI
CBHIPhsI, UTO W HAKJIAIbIBAET OCHOBHBIE OTPAHMYEHUS HA BO3MOKHYIO KaTerOpUIo
nosydateneii. Hampumep, dapmaiieBTHueckass KOMIIAHUS OKa3bIBAET ITOMOIIb
TOJIPKO B BUJIe MEIUIIMHCKUX TIPENapaToB, GpupMa, Ipoaaolas KaHIITOBaphl, — B
BH/IE KAHI[TOBAPOB U T.JI.

4. OpueHTanysa Ha pe3yabTaT, OTCYTCTBUE Y€TKO BBIPAKEHHBIX TTPHOPUTETHBIX
Hampasienuii. OnupezpesnsgonuM (GakKTOpoM COIMAIbHO OPUEHTUPOBAHHOW Jes-
TEJTBHOCTH JIJIS PSA/IA TIPEIPUATHH SABJISAETCSA TOJydaeMblil 3 @eKT, U ecI TaKoi
abdeKT mocTuraeTcs, HalpaBJIeHe OKa3aHKsl OMOIIU YK€ He UMeeT OOJIbIIOro
3HAYEHUS.

5. MMoanep:xka HAMpaBIeHUH, CBS3AHHBIX CO CTPATETMYECKUMU WHTEPECAMU
npexnpustus. [peanpustuii, n30paBIIMX TaKOW MOAXO/ B PEATH3AIUN COIUATb-
HBIX IIporpamm, 1oka maso. OKa3biBasi COIUATBHYIO TOMOIIlb, TAKUE MTPEJITPUs-
THST TIBITAIOTCS COBTIOCTH cOOCTBEHHBIe MHTepechl. OHAKO TMPAKTUKYEMbIi UMI
MOZIXO/] OCHOBAH Ha JIOJITOCPOYHOM IJIAHMPOBAHUU U TIPOEKTUPOBAHUN OY/IYIIErO
[PENPUATHS U €r0 OKPYsKeHst. Takue peAnpusiTHst, BBIAEsAS 0000 OCTPBIE ISt
cebst pobIeMbl, HAIIPABJISIIOT CBOU COI[MAIBHBIE IIPOrPAMMbI B MECTHOM COOO0IIIe-
cTBe Ha PabOTY € UCTOYHUKAMU HTUX TIPOOIEM.

MoTuBbI, KOTOPBIMU PYKOBOJCTBYIOTCS TIPEAIIPUSTUS, PEATU3Ysl JOMOJIHU-
TebHBIE COMMAIBHBIE TPOTPAMMBI JIJIs COOCTBEHHBIX COTPYAHUKOB, MOKHO pa3-
6uth Ha ABe rpynmbl. Ilepsas. Crpemiienne chOpMUPOBATD JOSILHOCTD 110 OTHO-
MEHNIO K TPEANPUATHIO U yIeP:KaTh UX, a TaK)Ke IIPUBJI€Yh HOBbIE KBATUPUITUPO-
BaHHbIe Kaipbl. Bmopas. CTpemieHne 00eCHednTh COMUATIbHOE OJIaromnoJydne
COOCTBEHHOTO KOJIIEKTHBA.

MoTuBBI 1epBoO TPYIIIbI HOCAT cTpaTerndeckuii xapaktep. Hepeako nx Bos-
HUKHOBEHHE CBS3aHO ¢ AeDUIIMTOM KBAIU(PUIIMPOBAHHON paboyeil ChJIbl, He0OXO-
JIUMO TIPEITPUSTHIO, UJTH C HATUIMEM JIPYTUX (haKTOPOB, KOTOPBIE MOTYT TIOBJIEYD
OTTOK KaipoB. Bropas rpyIria MOTHBOB SBJISETCS CKOpee HACTEANeM COIHATbHBIX
00s13aTeJIbCTB TPEANPUITUN COBETCKOTO Teproaa. Kpome TOro, MOKHO OTMETHTH
CTIeYIONTYT0 3aKOHOMEPHOCTD: TIPEATIPUATHS, 3aHUMAIOTINECS COITMATbHBIMU TTPO-
rpaMMaMU JIJIsl COTPY/THUKOB C II€JIbI0 TIPUBJIEUEHUST U YAEPKAHUST KAJPOB, TPe.-
MOYNUTAIOT TIPOTPAMMBI TT0 00YYEHWIO, TTOBBITIEHNIO KBATNMUKAINNT UMEIOIUXCSA 1
MOTEHIIMAJIBHBIX COTPYAHWKOB. [IpennpusiTuisi, pyKoBOJACTBYIONIMECS TPAIUITHOH-
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HO «COBETCKHMH» MOTHBAMM, PEIKO 3aHUMAIOTCS 00ydeHreM, HO GOJIbIle BHIMAa-
HUST YEJISTIOT TOIEPKAaHII0 0OBEKTOB COMUANBHOI cepbl, a TaKsKe OpraHu3arnm
OTbIXa W O3[I0OPOBJIEHNS COTPYAHUKOB. OTMETUM, OJTHAKO, UTO HA PSZIE TPEATTPUSI-
THIT TADMOHUYHO COYETAIOTCST IPOTPAMMBbI, 0OYCJIOBJIEHHbBIE U CTPATErMYECKUMU, U
6oJtee TPAAUITMOHHBIMKE MOTHBaMU. TeM He MeHee, BCe ellle 0CTAaeTCsT HeMaJlo YacT-
HBIX KOMITAaHWH, KOTOPBIE He BUAST CMBICJIA B TPOBEICHUH OTAETbHBIX COIUATbHBIX
MTPOTPaMM JIJIsT COOCTBEHHBIX COTPYAHUKOB. MOKHO BBIIETUTH PSIZL TPYAHOCTEH, Ha
KOTOpBIE Yallle BCETO CCBLIAIOTCS TIPENCTABUTEIN TPEATIPUITUIN, PACCKA3bIBAs O
CBOEM OTIbITE€ B Peajiu3aliui COIMATbHBIX ITPOTPaMM:

¢ paboTa B YCJIOBHSIX HECOBEPIIEHHOTO 3aKOHOAATEIbCTBA, B T.4. OTCYTCTBHE
HAJIOTOBBIX JIbTOT Ha 61aTOTBOPUTEIHHOCTD, a TAK/Ke HETPO3PaYHOCTD OIOIKETHBIX
Pacxo/l0B ¥ KOPPYMIIUPOBAHHOCTb YNHOBHUYECTBA;

¢ OTCYTCTBUE TTOJUTUKN TOAIEP/KKU OJIarOTBOPUTETBHOCTH CO CTOPOHBI BJIa-
CTH;

& CJIO)KHOCTH KOHTPOJISI HAJl 11€JIEBBIM PACXO/IOBAHUEM CPENCTB.

3 - OcobeHHocTH permoHanbHbix Mogenen KCO

K Hacrosinemy BpeMeHU CTAaHOBUTCS BAXKHOM IPobjieMa B3auMOAENCTBUS IIPe-
MPUATUHA ¥ PETHOHATBHBIX OPraHOB BJACTH B PENIEHUU MPOOJIEM COIHATBHON
cdepsl. B poccuiickoii TpaKTHUKE CJI0KUIOCH HECKOJTBKO MOJIEJIEN TaKOTO B3aUMO-
IeUCTBUS.

Modenv 1. <o6posonvo-npunydumenvias 61aA20MEOPUMEILHOCTID>.

OcHoBHasI XapaKTePUCTUKA ITOM MO — AUKTAT OPTAaHOB TOCYAAPCTBEHHOM
BJsiacTu. [IpenpusiTist BBIHYKIEHbI CJI€0BATH IUPEKTUBAM OPTaHOB BJIACTH, YIIYC-
Kas CYIIECTBEHHBIM 2JEMEHT YIpPaBJEHUsS — OKCIEPTHU3Y IeIeco00pasHOCTH
(puHaHCHUpyeEMOUl [eSITEIbHOCTH, OIIEHKY OKUAEMBIX PE3YJIbTAaTOB, MOUCK peliie-
HUii, HanboJiee MOJIE3HBIX ISl CBOMX COTPYAHUKOB, YICHOB UX CeMell 1 MECTHBIX
coobrects B 11e1oM. CorrasibHasi Harpy3Ka CTaHOBUTCSI JIJIsI TIPEATIPUSITUS YCIOBHU-
eM BBIXOJIa Ha PBIHOK, CIIOCOOOM IIPEOI0JIEHHsT aJAMUHUCTPATUBHBIX OapbepoB U B
psiJie CJIydaeB BJIUSIET HA OIEHKY IIPUBJIEKATEIbHOCTH MHBECTUIIUOHHBIX ITPOEKTOB.

JKenanue opraHoB perMOHAIBLHON BJIACTU COXPAHUTH CYIIECTBYIOIIYIO COITH-
aJbHy10 MHGPACTPYKTYPY, CTPax Iepell CTPYKTYPHbIMU pedopMamu, KOTOPbIe
MOTYT HOTpeboBaTh COKpalleHus: pabOTHUKOB GIOIKETHON chepbl MU UX IIPO-
(beccronanbHOIT TIEpEOPUEHTAIINH, IPUBOJISAT K TOMY, UTO CPEJICTBA, 3alpallinBae-
Mble Y TIPeANPUITHI, HATTPABJAIOTCS Ha KOHCEPBAIUIO CYIIECTBYIONIEN COMMATh-
HOI chepbl, 4aCTo He CAUILKOM II0JIe€3HOM 11 Hacenenust. CiaeacTsueM «100po-
BOJILHOCTH» SIBJIsIeTCsl HU3Kast a((HEKTUBHOCTD COLUANBHBIX IIPOrpaMM Ou3Heca.
TunuyHbIMU IPUMEPAMU B TOM OTHOIIEHUU SIBJISTIOTCSI:

— CTPOUTEIBCTBO KPYIHBIX 00HEKTOB (JIoMa KyJIbTYPBbI, ABOPIIBI CITOPTA), KOTO-
pble MYHUIUIIATUTETDI BIIOCJIEJACTBUM HE MOTYT COJIEPKATH;

— HOAIEPKKA «YMUPAIOIIIX»> 00bEKTOB COIMAIbHO-KYJIbTYPHON cepsl, mpe-
HSATCTBYOIIAS ONTUMU3AINN CETU OIO/KETHBIX YUPEKICHU;

— TIpsSIMBIE JIOTITAThI K 3apabOTHOM TraTte pabOTHUKOB OIOMKETHBIX yUpexkK/e-
HUI, KOHCepBUpPYOIKe Hea(PeKTUBHYIO CTPYKTYPY 3aHATOCTH. KopropatuBHOe
(buHaHCHpOBaHUe, 3a5KaTOE B PAaMKK «I00POBOJIbLHO-TIPUHY IUTEIbHON 0J1aroTBO-
PUTENBHOCTH >, TOPOKAAET MIKANBEHYECTBO U GIOPOKPATU3M.
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Mooenv 2. «Tope». B aToii MOzjein HU OPTaHbl BJIACTH, HU HPEANPUSATUS He
MOTYT JIUKTOBATD J[PYrOil CTOPOHE cBOU TipaBuia Urpbl. ColnaibHast OTBETCTBEH-
HOCTH B 9TOM KOHTEKCTE TTOHMMAETCS KaK MHCTPYMEHT MOJTUTHYECKUX MAaHUITYJISI-
1WA, IABJIEHUsI CTOPOH JIPYT Ha JIpyTa.

ITpescTaBUTEIN OPTAHOB BIACTH CYMTAIOT, UTO PEIIEHUE O BBIOOpE HaIlpaBJie-
HUI COIUATIBHBIX MIPOIPAMM HY:KHO IIPUHUMATDH HA YPOBHE PETMOHAJIBLHO BJIACTH
1 OPraHOB MECTHOTO CaMOYTIPAaBJIEHMS, TaK KaK MPEAIPUSITUS <HE OCO3HAIOT»
HYJK]] HACEJIEHUSI W COIMAJIbHBIX TIPoGJeM TeppuTopuu B 1esoM. OObIYHO pej-
MIPUATHUS YUACTBYIOT B PeATN3AIUU COIUAIBHBIX MIPOTPAMM U aKIIWH, MHUIIUUPO-
BaHHBIX MECTHOI aJIMUHKMCTPAIIMEii, YTO HE UCKIIOYAET Psijla B3AUMHBIX IIPETEH-
3uii. [lpeTensun mpennpusTuii B OCHOBHOM CBS3aHBI C MHOTOYHCJEHHBIMU He
CKOOPZIMHUPOBAHHBIMU JIPYT C JPYTOM <«3aIPOCAMU» HA OKa3aHHE TOMOIIY; TIpe-
TEH3UU AAMUHUCTPAIIUU — C TEM, UTO TPEATPUATUS BBIAENIIOT HEIOCTATOTHO
(punancoBbix pecypcos. OOIIECTBEHHOCTD, HACEIECHUE B 9TOM MOJEIN PACCMATPU-
BAIOTCS MCKJIIOYMTEIbHO KaK MOTEHIINAIbHbIE N30UPATEIH.

OnuH 13 c11ocoO0B OCYIIECTBJIEHUS «TOPray — TakK Ha3blBaeMasi «ITapTHiTHast
6J1arOTBOPUTENBHOCTD», TO €CTh (PMHAHCHPOBAHIE COIUATHHBIX TPOTPAMM B
paMKax u30upaTeNbHbIX KaMIaHUU. BlaroTBOpUTENbHOCTh — yAOOHBIA U
s GeKTUBHBINA ¢1oco6 BOWTH B KBapTUPY IEHCUOHEPOB ¥ WHBAJIMAOB.
BesycioBHO, 1mogo6Hast IPaKTHKA, MATKO TOBOPsI, HeOe3yIlpeyHa ¢ 3TUYECKOi
TOYKHU 3PEHUS.

Mooenv 3. «Topod-kombunams. OCHOBHAsI XapaKTEPUCTUKA 9TOH MOJIETH —
IUKTAT MPeATPUATUN, HEBBITOHBIHN, OMHAKO, MM caMuM. [IpeanpusTie BIHYKIe-
HO BBITIOJIHATH KOMIIEHCUPYIOILYIO (DYHKIIUIO, «0CTPAUBATh» TOPOJL /10 YPOBHS,
KOTOPBIN HY’KEeH /i1 0OecriedeHust MPOU3BOICTBA — OT MPOLYKIIMN BBICOKUX OHO-
WHXXEHEPHBIX TEXHOJIOIMIl /10 MPOJYKTOB NMUTaHUs. B KakoM-To cMmbicie rpen-
MIPUATHUS CAMU BBIHYKIEHBI «CTAHOBUTHCSI TOPOAOM», XOTS TAaKOI TOPO HE MOKET
OBITh TTOJHOIIEHHBIM, 3TO <«TOPO/ ITPU 3aBOJIE», TOPO-KOMOUHAT.

BrJia npeanpusiTis OmpenesieTcsi, HCX0As U3 HeoOXOIMMOCTH obecreyn-
BaTh PECYPCHI JUJIST TPOU3BOICTBA U COBITA MPOAYKIIUU. ITO HE TOJIBKO SHEPTO-,
BOJI0O— U TeluiocHabsKeHre, HO U BOCIIPOU3BOJCTBO paboveil cuiibl, Tpebytoiiee
MOJI/IEPKAHKS CHCTEMBI 001Iero 1 MpoheccuoHaIbHOTO 0Opa3oBaHus, 3/[PaBO-
OXpaHeHHs, oCcyTa U pekpeanwiu. Bcs ropojckas ’KU3Hb, BKIOYAs BHYTPUTO-
PO/ICKOE paciipe/ieieHue 3eMeJib 110 BUIaM UCIIOJIb30BAHUS U TUTIAM 3aCTPONKH,
MOIYMHEHA MHTEpecaM MPON3BOJICTBA. MecTHOe caMOyTIpaBIeHNeE CYIIeCTBYET,
OJTHAKO He 00J1aaeT peajbHO! BIacThi0. MecTHbIe COO0IECTBA He BOBJIEYEHBI B
mpotiecc MPUHATHS penieHui. Map roposia aBiageTcss «CTaBIEHHUKOMS> KPYITHO-
IO MPEANPUSITUS.

Mooenwv 4. «Coyuanvroe napmuepcmeos. B 9Toii Momesn CTOPOHBI OCO3HAIOT,
4TO HU TOCYAApCTBO, HU OU3HEC, HU MECTHOE CaMOyIpaBJieHne, Hi OOIIeCTBEH-
HOCTb B OZIMHOYKY HEe MOTYT 00eCIeunTh 0J1ar0COCTOSIHIIE TEPPUTOPU, TTIOJUTHYE-
CKYI0 M 9KOHOMHYECKYIO CTaOMIbHOCTb.

VccenoBanie AccoIMaliii MEHEIKEePOB MOKasaio, 4to Hambosee addek-
TUBHOI, ¢ TOYKM 3peHMs OU3HEcCa, MOJEJIbI0 B3aUMOJEHCTBUS MPEAIPUITHIL 1
MECTHBIX OPTaHOB BJIACTH SBJIIETCS COBMECTHOE OTIpefieJieHNe TPUOPUTETOB
COIUAJIBHON MOJUTUKK U TeX 00J1acTell, B KOTOPBIX MPETIPUSATUS MOTYT IPUHSITH
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aKTHUBHOe yuyacTue. Bce colrasbpable TPOTPaAMMbl OTEUECTBEHHBIX TIPEATPUSTUN
MOKHO pa3/ieJIUTh Ha J[BE IPYIIIBL: IPOTPAMMBbI COTPYAHUYECTBA C PETMOHAIbHOM
M MYHHUIUIATbHONW BJIACTHIO ¥ COOCTBEHHO KOPIMOpPATHBHBIE COIMAIbHBIE MPO-
rpaMMbl MJIM IIPOTPaMMbI COIMAIBHOTO MapTHepCTBa. B HacTosiiiee BpeMs yike
MO’KHO OTMeYaTh HEKOTOPbIe KOHKPETHbIE Pe3yJbTaThl PAGOThI B 9TON 00JIaCTH.
OCHOBHOE COAEPIKAHUE NPOZPAMM COMPYOHUUECNBA C PELUOHATLHBIMU U MYHULU-
NATGHLIMU OP2AHAMU 6AACMU BKITIOUaET B cebst:

* corJianieHusi (JIOTOBOPbI) O COTPYAHUYECTBE;

# COBMECTHBIE COITMAJIbHBIE TIPOEKTHI;

# COBMECTHbBIE KOHKYPCBI COIIMATbHBIX ITPOEKTOB;

& TIPSIMYIO TIOAZIEPKKA COIUATBHON MHMPACTPYKTYPhI PETUOHA, MYHUITUTIATb-
HOro 06pa3oBaHus, IOCTABKY IIPOAYKIIMU 10 JIbFOTHBIM [[EHAM;

+ 60pBOY C MPECTYITHOCTHIO, ATKOTOIU3MOM U HapKOMaHHeir;

¢ IIOMOIIIb TEPPUTOPUSM B IIOBbILIEHNN 3DDEKTUBHOCTU OIOIKETHOTO IIPOLIECCa;

+ TIpUBeIeHNE B TTOPSIIOK COIMATBHBIX 0O BEKTOB 1 ITEPEBO/] UX Ha GajaHc opra-
HOB PErHOHATBHON MJIX MyHUIIUIIAIBHON BJIACTH U JIP.

Bmopas zpynna npozpamm — 3mo KOJLIEKMUGHbIe 0020680pbL, KOPROPAMUBHDLE
COUUATDHBLE NPOZPAMMDL, & UMEHHO:

* COIIMAJIPHOE TTAPTHEPCTBO;

& NOJZIEPKKA COOCTBEHHOM COLUANIbHON UHPPACTPYKTYPHI;

+ obyuenne u mepeobydyeHune, MOBINIEHNE KBATU(MUKAINKA PaOOTHUKOB, TTPO-
(eccrOHATBHBIN POCT MOJIOJIBIX CIIEITNATTUCTOB,;

& TIPOTPaMMBI TTOIEPKKN BEICBOOOKIAEMBIX PAOOTHITKOB;

& TOIIEPIKKA M COIMAJIN3AIINST BETEPAHOB IPEAIPUSITHS;

+ KOpIIOpaTHUBHbBIE IEHCUOHHBIE TIPOTPAMMEI;

¢ 03710poBJIeHNE PabOTHUKOB, IPOGUIAKTHKA 3a00JeBaHUI, pEKPealMoHHas
JIeSATEIbHOCTD;

& IIPOrPaMMBbI TIO/IIEPKKI MAaTEPUHCTBA U JETCTBA;

& TIOMOII[b B PeNIeHNuN pabOTHUKAMU TTPEATPUSATHS JKIJIUIIHBIX TPO6JIeM, UIIo-
TeYHOEe KPeANTOBAHUE;

+ hopMHpOBaHUe CONUATHHOTO TTaKeTa At PAOOTHUKOB;

& OpraHusanus KyJbTypPHOTO I0CyTa.

[TockombKy MeATebHOCTD MPEANPUITHAN PacCUIUTaHa Ha MHOTHE JECATKU JIET,
OHa HallpPaBJIeHa, IIPEXKIE BCEro, Ha MOJydYeHre IIPUObLIN B JOJATOCPOYHOM IIEPUO-
ne. ConpasbHast OTBETCTBEHHOCTD B 9TOM CJIydae OOBEKTUBHO HE0OXOIMMa TIPe/I-
MIPUSITHUIO, U SIBJISIETCS [IJISI HETO HU Y€M MHBIM, KaK 0JITOCPOYHBIM KaITUTaIOBJIO-
JKEHUEM C JATbHENTIINM S5KOHOMIYeCKUM 3(pHeKTOM Ha TTPOTKEHUH BCE eTo fesi-
TEJIbHOCTH, IIOBBILIEHUEM CTaOUIBHOCTU PabOThI, a TAKKE CIIOCOOOM IOBLICUTDH
3 PEKTUBHOCTD U TOJYYUTD JOTMOJHUTENBHYIO TPUOBLID.

* % %

Takum 006pasoM, COIMATBHO-OTBETCTBEHHASI KOMITAHUS MMEET CJeAyIoIIne
[PEUMYIIeCTBA: YKPeIlJIeHne PeryTalui 1 UMUK, TTOBbIeHne a(hdEKTUBHOCTH
BefleHust OusHeca (NOIMOJHUTEIbHAS IPUOBLIL); O00YCTPONCTBO <«TE€PPUTOPUL»
6u3Heca; MOBbIIIeHe WHBECTUIMOHHOI ITPUBJIEKaTeNbHOCTH KoMITaHu# (0COOeH-
HO C 3apyOesKHBIMU ITAPTHEPAMMU ).
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Berpeuarommasics  Touka 3peHuss 6Gu3Heca O TOM, UYTO <Halle [ejI0 —
3apabaTbiBaTh AEHbIU JI AKIKOHEPOB U KJIMEHTOB B PaMKaX 3aKOHA, a APYIHX
obsi3aHHOCTEll y Hac HeT» CTaHOBUTCS BCe MeHee MOMyJaspHoid. MHorme
poccuiicKue KOMIIAaHWM OCO3HAaJM, YTO COIMajibHAsi OTBETCTBEHHOCTb €CThb
BaXkKHeHIIass KauyecTBEHHAs XapaKTEPUCTUKA YCIENTHOTO0 MeHeIKMEeHTa.
Besycioho, uto g nonronennoi peanusanuu KCO p0xKHbI OBITH CO37aHbI
BHEIHUE YCJIOBUS, CPEIU KOTOPHIX CTaOMIbHOE HAJIOTOBOE, HHBECTUIIHOHHOE U
KOPIIOPATUBHOE 3aKOHOJATEJbCTBO 3aHMMAaeT TJIABEHCTBYIOIEE IOJIOKEHUE.
Bustec n 06IIECTBO TOKHBI TIPEIETbHO Y€TKO BHUETh, Ha KaKue IIeJIH, 3a/aul,
MMPOEKTHI PACXOJYIOTCS CPEICTBa HAJOTOIMJIATEIbIINKOB. 3/leCh POCCUMCKas
MpaKkTWKa elle BechbMa Jajeka OT CTaHAapTOB Hambojee Ppa3BUTHIX B
IIPOMBIILLJIEHHOM ¥ COLUAIbHOM OTHOIIEHUSX 3aPYOEKHBIX CTPAH.

Yrto xacaercsd BHYTPUKOPIIOPATUBHOW CUTyalluu C  COIMAJIbHOMU
OTBETCTBEHHOCTHIO, TO COOTBETCTBYIOIIME BOIPOCHI JIOJIKHBI YBS3BIBATHCS C
paspabaTbiBaeMBIMH  CONMAJBHBIMA  CTPATETHSMHU,  TEPCHEKTUBHBIMH,
CPEeAHECPOYHBIMU U TOAOBBIMM ILJIaHAMHU COIMAJIbHOTO pPa3BUTUs OU3HecA.
Crparernyeckoe coIMaJbHOE IJIAaHMPOBaHWE HEBO3MOXKHO 06e3 orbopa
BakHeHmux 06060manmux (KIOYeBbIX) UHAUKATOPOB, YYUTHIBAIOLIUX
TpebOBaHMS MEKAYHAPOAHBIX CTAaHAAPTOB  COIHMAJBHOW  OTYETHOCTH.
[Tocnennss mpusBaHa CBOEBPEMEHHO W ITOJHO MH(MOPMHUPOBATH aKIIMOHEPOB,
HMHBECTOPOB, IePCOHaJ, HoTpebuTesieil, 00IeCTBEHHOCTh, PerMoHaIbHbIe U
MECTHBIE BJIACTU O CBOEH JeATeJbHOCTH B 00JACTU MOATOTOBKU U MOBBIIICHUS
KBaTM(PUKAINN KaJPOB, TOBBIIIEHNS KU3HEHHOTO YPOBHS TIEPCOHATA, OXPAHBI
OKpy:Kalel cpepl. be3ycioBHO, 4TO MUPOBOU (DMHAHCOBBIN KPU3UC PE3KO
aktyanusupyer mpobiaemy KCO. Tom-mMeHemKMeHT COBMECTHO C
Mpo(hCOIO3HBIMKU OPTaHU3ANUSIMU B HEITPOCTBIX YCJIOBUSX IJIATEIBHOTO CIajia
MIPOM3BOJICTBA MOJUKEH Ha JleJie pean30BaTh NMOHUMAHUE TOTO, YTO KaApPbBI
NeMCTBUTEIbHO PENIaloT BCE.

MeHeKMeHT 1 Gu3Hec-aaMuHICTpIpoBane, 42008 165
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